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[bookmark: _Toc5024153][bookmark: _Toc138919851][bookmark: _Toc141794559]Foreword (IMPORTANT, READ FIRST)
Do not remove or modify the sections with these notations in any way

All guidelines in this template appear in this ‘boxed’ format. These instructions, as well as the preceding title page (“PO Annex template”) and this foreword, should never be manually removed from the submitted files: they are automatically removed by the merging function of the ITEA Community website. Potential layout issues that appear when removing the instructions (e.g. a large image leaving half a page blank) will be adjusted by the ITEA Office between the submission of the proposal and the transfer of the generated PO to the reviewers.

NB: all texts between “<” and “>” symbols (incl. on the front page and in the headers) should be replaced or removed. 

It is crucial that proposal writers comply with the pre-defined formatting and styling rules as breaking these may cause the merging process to fail. Please comply with the formatting rules by adhering to the following guidelines:
Do not remove any predefined titles and do not add headers, incl. annexes, that are not supposed to be defined according to this template. Any additional annexes are forbidden: please rely on using footnotes if needed. You are, however, free to add subsections when there is no subsection yet defined (e.g. you can define subsection §2.2.1.1 within §2.2.1 Market State-of-the-Art analysis and market value chain).
Do not modify the predefined styles, except for standard ‘emphasis’ effects (i.e. underlined or bold text).
Do not remove the instructions (both green and coral) and do not remove the auto-generated sections, incl. the Annexes. 
The proposal size should be less than 10 MB.

It is in the interest of consortia to ensure that a merged document can be generated and downloaded before the submission deadline. 

Sections that need to be filled in exclusively via the ITEA Community website will have the following notation in the red box below:

Auto-generated section: input to be provided exclusively on the Community website.

Do not remove or modify the sections with these notations in any way throughout the entire Annex template, as they are needed in order to automatically merge the information provided via the ITEA Community website with your uploaded Annex document.


Important guidelines for the successful preparation of a PO

1) Length and quality of the proposal

The quality of the writing and the total length of a proposal have an impact on its evaluation by the Public Authorities and the ITEA Steering Group. Please avoid verbose writing and keep the PO or FPP concise and informative. Use bullet points or tables to provide lengthy information in an efficient format. 

Section maximum length indicates the maximum length of the PO and FPP for evaluation. The overall length of the final merged document, excluding sections §2.2.3, §3, §4 and Annexes for the PO (in case of FPP excluding sections §4, §5 and Annexes), must not exceed 40 pages for a merged PO. A merged PO that exceeds the maximum length in section §1, §2 can have a negative impact on the evaluation.  

2) The use of Google Docs

The PO-FPP template cannot be properly copied to Google Docs and re-copied to the original PO-FPP template due to compatibility issues. When using Google Docs, please only copy the final “body text per paragraph” from the Google Doc and paste it in the original PO-FPP template.  
 
3) Value chain analysis and design

The guidelines for § 2.2.1. ‘Market State-of-the-Art analysis and market value chain’ is described in more detail in the separate guideline “Collaborative research project’s value chain analysis and design”, which can be found from the ITEA PO-FPP Annex Call 2023 Binder (https://itea4.org/community/publication/overview/category-2.html).
It is highly recommended that you use the proposed guidelines when creating a PO-FPP.
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Apart from the State-of-the-Art-dedicated text (§2.3.1), which is handled by the ITEA Office as public information, this document will be treated as strictly confidential unless otherwise specified by the consortium.
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[bookmark: _Toc5024155][bookmark: _Toc138919852][bookmark: _Toc141794560]Project key data
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter.

The inserted key data will contain, for example, the acronym, full title, time frame, respective countries and partners per country, the coordinator and a short description including the project idea, the main expected market impact and the main technological objective(s).
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[bookmark: _Toc5024158][bookmark: _Toc138919854][bookmark: _Toc141794562]One-page project executive summary
(Maximum length: 500 words)

Within a maximum of one page, provide a strategic description of your proposed project addressing:
the problem (e.g. from users/customers) to be solved;
the business relevance and the target market impact;
the innovative aspects and the major expected technical outcomes;
the consortium relevance to reach the ambition (technical and business).
<Text to be inserted here>


[bookmark: _Toc5024159][bookmark: _Toc138919855][bookmark: _Toc141794563]Project overview
[bookmark: _Toc5024160][bookmark: _Toc138919856][bookmark: _Toc141794564]Rationale of the project	
[bookmark: _Toc138919857][bookmark: _Toc141794565]Problem statement
(Maximum length: 1000 words)

This subsection describes the relevant context and background to the project in terms of user needs, technological and market status, not the project itself. It should convince reviewers that the project partners have a good understanding of the context in which they will be evolving in regard to demand, technology and business.

Describe the problem (e.g. from users/customers) that the project aims to solve. Explain the issues, limitations or bottlenecks that currently exist and explain how you plan to address these within the project.
<Text to be inserted here>
[bookmark: _Toc138919858][bookmark: _Toc141794566]Solutions, challenges & objectives
(Maximum length: 1500 words)

Describe the high-level technical solutions that the project intends to explore and implement in order to solve the afore-mentioned problems. Give reasons as to why these solutions will solve the problems. 

Describe the societal, economic and/or technological challenges that will be addressed by the proposed project.

Indicate how well the solutions will solve the afore-mentioned problems by defining SMART (Specific, Measurable, Achievable, Relevant, Timely) objectives for your project. For each objective specify the initial and target value.
<Text to be inserted here>


[bookmark: _Toc5024161][bookmark: _Toc138919859][bookmark: _Toc141794567]Market view
[bookmark: _Toc138919860][bookmark: _Toc141794568]Market State-of-the-Art analysis and market value chain
(Maximum length: 3000 words)

This subsection should convince reviewers that the project partners have a clear and detailed understanding of the markets which they are targeting, including the current situation and trends, forecasted evolutions and potential threats. Be specific, please do not deliver a generic market analysis. 

Present and describe here:

An analysis of the markets targeted by the individual project partners. As the targeted markets can differ per partner, it is better to describe these specific markets rather than to give general market report figures. Describe and quantify the current situation and trends in these markets, the main players and the main products. Also consider predictions and estimates of future growth from the latest studies.
The existing, potential and/or forecasted competitors (e.g. Google in the car industry). 
The existing or announced industrial products or services in the project domain. Explain which competitive advantages the market leaders have and how differentiation from them could be achieved. Describe in detail why it is that smaller actors are restricted to a low market share and how volatile the market currently is.
[bookmark: _Hlk81857065]The current market (or business) value chain(s). The market value chain is a representation of the various processes and actors involved in producing products or services and delivering them to the market. A detailed description of the market value chain can be found in the separate guideline “Collaborative research project’s value chain analysis and design”, which can be found from the ITEA PO-FPP Annex Call 2023 Binder: (https://itea4.org/community/publication/overview/category-2.html).
<Text to be inserted here>

[bookmark: _Toc141794569][bookmark: _Toc138919861]Project market impact 
(Maximum length: 2000 words)

This subsection and the next subsection should convince reviewers that the consortium is credible, legitimate and relevant enough to finally exploit the developed project results in order to generate business in their markets. These subsections should be market-oriented.

In this subsection describe how the cooperation between partners and the targeted, jointly-developed project result(s) (e.g. a common platform, standard, methodology, etc.) will help the individual partners to achieve competitive advantages in their targeted markets. 
Clearly indicate the commercial opportunities that can be achieved specifically through cooperation and targeted jointly developed project results. Clarify how these jointly developed project results will be exploited and by whom. 
If applicable, indicate the impact that the project results will have on the current market value chain.

The detailed individual partner markets, opportunities and plans for exploitation of the project results must be filled in on the ITEA website and will be automatically  included in Chapter 2.2.3.
<Text to be inserted here>

[bookmark: _Toc138919862][bookmark: _Toc141794570]Partner market access
This section will be generated automatically on the basis of input provided on the partner page on the ITEA Community website (ITEA Community website > Projects > Project > Partners > Partner name ).

The partner market access information should only contain elements that are relevant and related to the precise project scope. Avoid generic information about the project partner and provide concrete information on targeted customers and how you, as a single partner, will access targeted markets with the results of this project.

For companies, focus on business prospects. For universities and research institutes, focus on how the knowledge and technologies will be transferred to products, if needed through third parties (e.g. through open source libraries, knowledge transfer to companies with consulting and/or PhD hiring, IP contracts, start-ups, etc…)

Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter.


[bookmark: _Toc5024162][bookmark: _Toc138919863][bookmark: _Toc141794571]Technological view
[bookmark: _Ref17383338][bookmark: _Toc138919864][bookmark: _Toc141794572]State-of-the-Art (SotA) analysis
(Maximum length: 3000 words)

This subsection should convince reviewers that the project partners have detailed knowledge of the technological background (and evolution) of the targeted field. ITEA considers the technological State-of-the-Art (SotA) analysis a key tool for clearly understanding and steering technological innovation along the project’s entire lifespan.

For the technological SotA analysis, you should describe the current technological situation in the project’s domain in terms of both industry and academia.

It should be clear from the State-of-the-Art how your proposed project is related to or different from other collaborative projects (such as ITEA, H2020 or national ICT clusters). If applicable, specify how the proposal has been built on the results of such collaborative projects. We recommend filling out a short description in the table below, focusing on aspects relating to the proposed project. The short description should also include how the proposed project relates to and/or builds on other projects’ results and how it differentiates from them. The last column of the table below (‘Relationship’) should explain:
which input modules will be reused from the other collaborative project;
and/or what will be transferred from this proposal to the other collaborative project;
or the reasons why the consortium does not intend to reuse/transfer results from/to the other collaborative project (i.e. why the results already achieved are not useful for this proposal).

The State-of-the-Art described in the project proposal will have to be updated/extended over the course of the project and integrated into a public deliverable that can be added to the ITEA Living Roadmap. Except for specific cases, the ITEA Office will consider the SotA section of the project proposals to be a public document which can be added to the Living Roadmap.

NB: the ITEA Living Roadmap (accessible through the ITEA Community website) provides a rich source of information regarding the existing SotA. Use it, but also go beyond its content. For each former or running ITEA project, a two-page description ("Leaflet") is available on the ITEA public website.
<Text to be inserted here>





Link to related previous and/or current collaborative research projects:

	Project name
	Collaborative programme
	Time period (approx.)
	Technical focus
	Relationship

	<ACRONYM>
	<e.g. ITEA>
	<e.g. 2017–2020>
	<Text to be inserted here>
	<Text to be inserted here>

	<ACRONYM>
	<e.g. H2020>
	<e.g. 2021-?>
	<Text to be inserted here>
	<Text to be inserted here>

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc138919865]
[bookmark: _Toc141794573]Technological innovation
(Maximum length: 2000 words)

This subsection should convince reviewers that the consortium 1) has enough insight into the technological challenges, 2) proposes significant breakthroughs that will bring technological innovations and novelty and 3) has enough R&D competence.

Clearly explain:
the technological innovations proposed by your project, with reference to the current technology State-of-the-Art; 
what differentiates the project from other R&D efforts;
how it builds on the SotA and which novelty it brings from a technological standpoint;
how these innovations ensure that the project will reach its SMART objectives.
The technological and scientific challenges can be further detailed in the next subchapter.  
<Text to be inserted here>

[bookmark: _Toc138919866][bookmark: _Toc141794574][bookmark: _Hlk48576039]User Value analysis
(Maximum length: 1000 words)

This subsection should provide an analysis of the value generated for the user, through the targeted innovations. In the table below each user value should be linked to the contributing innovations. The link can be simply indicated with an X or with (link to) a short description.

<Text / drawing to be inserted here>


	[bookmark: _Hlk81856193]Value Analysis
	<User value 1>
	<User value 2>
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	<Innovation 1>
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[bookmark: _Toc48577059][bookmark: _Toc49344888][bookmark: _Toc48577060][bookmark: _Toc49344889][bookmark: _Toc48577061][bookmark: _Toc49344890][bookmark: _Toc48577062][bookmark: _Toc49344891][bookmark: _Toc48577063][bookmark: _Toc49344892][bookmark: _Toc48577064][bookmark: _Toc49344893][bookmark: _Toc48577065][bookmark: _Toc49344894][bookmark: _Toc48577066][bookmark: _Toc49344895][bookmark: _Toc48577067][bookmark: _Toc49344896][bookmark: _Toc48577068][bookmark: _Toc49344897][bookmark: _Toc48577069][bookmark: _Toc49344898][bookmark: _Toc48577070][bookmark: _Toc49344899][bookmark: _Toc48577071][bookmark: _Toc49344900][bookmark: _Toc48577072][bookmark: _Toc49344901][bookmark: _Toc138919867][bookmark: _Toc141794575]Expected project outputs and KPIs	
(Maximum length: 1500 words)

This subsection should convince reviewers that the project will deliver tangible results of interest that will support the business goals of the project partners. 

Detail the concrete results of the project: give a clear description of what its actual set of outputs will be (novel algorithms, standards, open-source libraries, implemented collaborative frameworks, demonstrators, product prototypes, new services based on software, wearable devices, etc.). The description should be detailed enough to give a clear picture of what will be generated, including the core functionalities and levels of maturity.

The description must focus on tangible, realistic and credible outputs that will be developed within the project (if the project extends existing solutions, clearly clarify the specific contributions of the project) and will be available at the end of the project.

The project outputs should not only be described in terms of what will be delivered, but also in terms of performance criteria. In order to measure this aspect of a project output one or more Key Performance Indicators (KPIs) should be specified for each project output.
A KPI has three values, the initial value, the current value and the target value. In this Project Outline at least (an estimate of) the initial and target value should be provided. The current value will be measured during the project to monitor the progress.
<Text to be inserted here>
[bookmark: _Toc138919869]

[bookmark: _Toc141794576]Partner descriptions	
This section will be generated automatically on the basis of input provided on the partner page on the ITEA Community website (ITEA Community website > Projects > Project > Partners > Partner name ).
In addition to contact details and a generic description (incl. type and size of the entity), three specific descriptions per project partner are requested on the website: 
Main contribution
Strategic importance of the project
Market access (this part will be merged into chapter 2.2.3. Partner market access).

The information merged to this section is the partner’s description, organisation type, contact person, main contribution, tasks, added value and strategic importance.

Auto-generated section: input to be provided exclusively on the Community website.




[bookmark: _Toc138919870][bookmark: _Toc141794577]Rationale for public funding	
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter, but rather provide the requested information directly on the ITEA Community website.

On the website you must fill out one section per country represented in the consortium. This section should indicate the national coordinator and detail the national rationale for funding. At the end of the national rationale for funding, the national coordinator must indicate the national ICT clusters that the project has contacted and intends to join.

The national rationale for funding has four components: 

National gain: you must explain the benefits for the participating countries, how the country benefits from collaboration with other countries and the risk level of the investment (i.e. why a public incentive is preferred for such investments).
Return on Investment (RoI): you must explain how the money invested by both Public Authorities (PAs) and companies is expected to generate value, revenue, jobs etc.
Value creation of the national sub-consortium: if relevant, you must detail the collaboration within the national sub-consortium and how the exchanges between the various participants will be achieved. If you have national use-cases, explain: what they are, how they are organised and how they are linked with other/previous national projects.
Adequate balance between the national partners (e.g. the ratio of effort as a percentage for academics, SMEs, etc.).

NB: this section is crucial for the national funding agencies to be able to evaluate the chances of funding for the individual partners within the project. Please try to be as concrete as possible.

Furthermore, it is vital that all national coordinators get in touch with their national PAs in order to present them the project, check funding opportunities and ensure that the national consortium is eligible, even in countries that are not part of the ITAC (ITEA Authorities Committee). Beware of eligibility issues at a national level.

For ITAC countries, information on the contact persons is available on the ITEA public website (in the section “Project Calls & Funding / Funding”). For Eureka countries that are not members of the ITAC, the contact persons are National Project Coordinators (NPCs), more information on: http://www.eurekanetwork.org/ and select “Eureka in your country”.


[bookmark: _Toc5024165][bookmark: _Toc138919871][bookmark: _Toc141794578]Annex A:	Summary of costs & effort breakdown 
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter, but rather provide the requested information directly on the ITEA Community website.
This Annex will contain a comprehensive summary of the costs and effort, providing 1) costs & effort per country per WP (with totals), and 2) costs & effort per partner type. This data is automatically computed on the basis of the detailed figures of costs & effort provided by each partner on the Community website. It is therefore crucial that all partners provide relevant input on both costs & effort.
[bookmark: _Toc5024166]Detailed costs & effort per partner are provided in the related country perspective section of §3.
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ITEA 4 is the Eureka Cluster on software innovation .




